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Agenda 
Independent Hill Small Area Plan 

Stakeholder Meeting 
May 9, 2019 

1:30 p.m. – 3:30 p.m. 
Powells Creek Conference Room 

McCoart Building 
 
 

I.   Introduce the Independent Hill Small Area Plan project 
• Introductions 
• Brief project presentation 

 
II.  Solicit baseline information from stakeholders 

• Break-out into groups via the four tables organized by the following topics: 
Economic Development, Land Use, Infrastructure, and Transportation (each table 
discussion lasting approximately 30 minutes before rotating to the next table)  
o Discuss economic development including challenges and opportunities   
o Discuss infrastructure assets and any potential service or needs 
o Discuss land use and identify challenges and opportunities 
o Discuss transportation assets, service, or infrastructure needs 
 

III.  Next steps 
• Complete background data collection 
• Schedule town hall meeting 
• Schedule charrette 
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