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Comprehensive Plan Update

Update the Comprehensive Plan for the County every ten years.
 Incorporate Population Data and Projections

Chapter Updates (Including level of service needs) 

 Small Area Plans
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Small Area Plans

What is a small area plan?
Detailed land use plan for a 

specific area of the County

Goals and objectives specific 
to the small area

Design standards

 Small area plans vs. sector 
plans; what is the 
difference?
 Infrastructure needs 

plan/CIP

 Implementation strategy
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Parkway Employment Center

Why a Parkway Employment Center Small Area Plan?
Parkway Employment Center Sector Plan 2008

PWC Strategic Plan 2016
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Parkway Employment Center

Why a Parkway Employment Center Small Area Plan?
Parkway Employment Center Sector Plan 2008

PWC Strategic Plan 2016
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Parkway Employment Center

Why a Parkway Employment Center Small Area Plan?
Parkway Employment Center Sector Plan 2008

PWC Strategic Plan 2016

|6|



March 14 & 15, 2018 Parkway Employment Center Small Area Plan

Parkway Employment Center

Why a Parkway Employment Center Small Area Plan?
Parkway Employment Center Sector Plan 2008

CPA Requests

PWC Strategic Plan 2016
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Parkway Employment Center

Why a Parkway Employment Center Small Area Plan?
Parkway Employment Center Sector Plan 2008

PWC Strategic Plan 2016
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Parkway Employment Center Sector Plan
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 The Parkway Employment Center Sector Plan was adopted as 
a part of the Comprehensive Plan in 2008
Does contain a land use plan, but does not coordinate with the long 

range land use plan

Does not currently include design guidelines
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Population/Employment
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Parkway Employment Center Small Area Plan

Residential

2015 COG existing population 865 

Residential Inventory population (entitled/zoned) 496 

Undeveloped A-1 area population (current LRLU planned) 747 (325 MFA)

subtotal 2,108 

2040 COG projected population 5,471 

delta (3,363) delta

Non-Residential

2015 COG existing employees 3,441 

Undeveloped A-1 area employees (Sector Plan) 10,561 

subtotal 14,002 

2040 COG projected employment 7,240 

delta 6,762 delta
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Process

Process:
 Conduct background research

 Meet with stakeholders 

 Town hall meeting/Visioning/Design 
charrette
 Develop plan recommendations

 Planning Commission Work Session

 Planning Commission Public Hearing

 Board of County Supervisors Public 
Hearing
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Review Existing Documents

 Breakout into groups and review existing documents and plans that 
are relevant to the study area

 Determine if there are any ideas, goals, or strategies that should be 
considered in the new small area plan and record on flip charts

 Utilize the existing documents findings for the development of the 
draft alternatives
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SWOT Confirmation/TOWS Analysis
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SWOT Confirmation/TOWS Analysis
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SWOT Confirmation/TOWS Analysis
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Example 1: Strength + Opportunity

O3: Opportunity for secure cybersecurity/federal uses.

S6: Development potential of large, vacant parcels.

S6,O3: Large parcels can be used to attract cyber/federal 
companies to expand workforce and provide a housing 
demand for the area.
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SWOT Confirmation/TOWS Analysis
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Example 2: Weakness + Opportunity

O5: Create connectivity for pedestrians/cyclists to get to 
the commuter lot.

W4: Not very walkable or bikeable.

W4,O5: Creating bicycle and pedestrian connections to 
commuter lots can provide both a more fitness oriented 
community and one that is multi-modal.



March 14 & 15, 2018 Parkway Employment Center Small Area Plan

SWOT Confirmation/TOWS Analysis
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Example 3: Weakness + Threat

T7: Flooding is a potential issue with new development, 
the study area watershed flows to Marumsco Creek.

W13: Not much public/open space, either passive or 
active, in this part of the County.

W13,T7: Integrating parks and active stormwater/flood 
management into a vibrant community can be a resource 
and celebrated.
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Draft Alternatives

 Each table will draft alternatives based on the TOWS and existing 
documents analysis

 All maps must have a legend and a title (follow the map drawing 
key found at each table)

 Exercise 1: Identify key features/layout of the study area including:
 Nodes: An activity center within the study area, a diversity of activities/uses 

are present 

 Paths: These highlight movement through the study area (streets, trails, 
sidewalks, etc.) 

 Edges: Define boundaries in the study area, real or perceived (walls, wood 
lines, shorelines, streets, utilities, etc.)

 Landmarks: Point of reference (buildings, monuments, signs, art, etc.)

 Districts: Distinct areas that an individual enters into and out of within the 
study area

|18|



March 14 & 15, 2018 Parkway Employment Center Small Area Plan

Draft Alternatives

 Exercise 2 “Design Game”: Each person at the table has the 
opportunity to make an improvement to the plan, drawing upon 
the information that has been collected thus far in the charrette 

 Each move must be recorded and identified on the map

 Exercise 3: Create each of the following components: 

 Land use component

Transportation/circulation component

Parks/open space, green infrastructure component

 Infrastructure/facilities component

Economic development component
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Identify Common Themes

 Each group presents their alternative to the overall group

 After all groups have presented, identify common themes among 
the alternatives and record on flip charts

 Consider the common themes as major elements of the small area 
plan
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Final Out-Brief

 Arrange all of the charrette products around the room in 
chronological order:
 Existing Documents

 TOWS Analysis

 Draft Alternatives

 Major Elements/Common Themes

 Conduct a brief run-through of the overall findings of the charrette
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Next Steps

Update project web page with charrette materials

Draft plan (will be put on website and eNotification sent)

Present draft at Planning Commission Work Session

Planning Commission and BOCS Hearings

Community Development Manager:

• Ryan Foster

rfoster@pwcgov.org

703-792-7359
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