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MOTION: August 1, 2017
Regular Meeting

SECOND: Res. No. 17-

RE: AUTHORIZE TERMINATION OF EXPIRED AMENDED AGREEMENT

BETWEEN THE PRINCE WILLIAM BOARD OF COUNTY
SUPERVISORS AND THE PRINCE WILLIAM COUNTY/MANASSAS
CONVENTION AND VISITORS BUREAU, INCORPORATED;
APPROVE ACCEPTANCE OF CONVENTION AND VISITORS
BUREAU ASSET DISTRIBUTION; AUTHORIZE MERGER OF THE
CONVENTION AND VISITORS BUREAU FUNCTIONS INTO THE
DEPARTMENT OF PARKS AND RECREATION AS THE OFFICE OF
TOURISM; SET TERMINATION DATES FOR THE BOARD OF
COUNTY SUPERVISORS’ APPOINTMENTS TO THE CONVENTION
AND VISITORS BUREAU BOARD OF DIRECTORS; AUTHORIZE
COUNTY STAFF TO ASSIST CONVENTION AND VISITORS BUREAU
IN WINDING DOWN ITS AFFAIRS; AND AUTHORIZE CREATION OF
A TOURISM INDUSTRY ADVISORY BOARD

ACTION:

WHEREAS, the Prince William and Manassas Convention and Visitors Bureau
(CVB) was organized in 1999 as an independent, separate 501(c)(6) entity nonstock
corporation, authorized by the Prince William Board of County Supervisors (BOCS) to act
pursuant to an agreement with the BOCS (Amended Agreement) to promote and market Prince
William County as a destination for tourism; and

WHEREAS, after the 2013 County audit, the CVB became a component unit of
the County government for reporting purposes; and

WHEREAS, an FY2017 performance audit identified eight observations that
should be addressed; and

WHEREAS, the BOCS received the audit report and the CVB response to that
report and directed the County Executive to prepare a recommendation regarding the future of
the CVB; and

WHEREAS, the County Executive’s recommendation is to merge the functions
of the CVB into the Department of Parks and Recreation as the Office of Tourism, in order to
allow the BOCS more flexibility to redirect tourism initiatives when needed to support the
County’s strategic outcomes; and
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WHEREAS, the BOCS is authorized under Section 15.2-518, VA Code Ann.,
to assign the functions of tourism marketing and promotion to the County’s Department of
Parks and Recreation; and

WHEREAS, merging the CVB functions into Parks and Recreation will require
the BOCS to terminate the expired Amended Agreement with the CVB; and

WHEREAS, termination of the expired Amended Agreement will require the
CVB, pursuant to its governance documents and the expired Amended Agreement, to wind

down its affairs, terminate its corporate existence, and transfer its remaining assets to the
BOCS; and

WHEREAS, merging the CVB functions into Parks and Recreation will require
the CVB to terminate the agreement with the City of Manassas, under which the CVB provides
tourism service to Manassas; and

WHEREAS, the BOCS will need to terminate its appointments to the CVB
Board, whose members serve at the pleasure of the BOCS; and

WHEREAS, the County Executive also recommends the BOCS, under its
authority in Section 15.2-1411, VA Code Ann., establish a Tourism Industry Advisory Board to
work with the new Office of Tourism within Parks and Recreation;

NOW, THEREFORE, BE IT RESOLVED that the Prince William Board of
County Supervisors does hereby authorize the termination of the expired Amended Agreement
with the Prince William and Manassas Convention and Visitors Bureau and the merger of
Prince William and Manassas Convention and Visitors Bureau functions into the Department of
Parks and Recreation as the Office of Tourism as of October 1, 2017,

BE IT FURTHER RESOLVED that the County will cease funding the Prince
William and Manassas Convention and Visitors Bureau as a separate entity as of
September 30, 2017;

BE IT FURTHER RESOLVED that the term of office for all current Prince
William and Manassas Convention and Visitors Bureau Board members appointed by the
Prince William Board of County Supervisors will end on September 30, 2017;
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BE IT FURTHER RESOLVED that the Prince William Board of County
Supervisors, under its authority in Section 15.2-1411, VA Code Ann., agrees to create a
Tourism Industry Advisory Board, comprised of experienced representatives of the tourism
industry, by December 31, 2017;

BE IT FURTHER RESOLVED that the Prince William Board of County
Supervisors does hereby approve the creation of up to seven and one-half full-time equivalent
positions in the Department of Parks and Recreation for the Office of Tourism as of
October 1, 2017;

BE IT FURTHER RESOLVED that all probationary and non-probationary
persons employed by the Prince William and Manassas Convention and Visitors Bureau as of
September 30, 2017, shall be offered a like status in County employment as of October 1, 2017;

BE IT FURTHER RESOLVED that the Prince William and Manassas
Convention and Visitors Bureau, with the assistance of County staff, will take all steps
necessary to wind down and cease its 501(c)6 operations, including the payment and/or the
arrangement for payment of all liabilities, including any taxes due, as of September 30, 2017;

BE IT FURTHER RESOLVED that the Prince William Board of County
Supervisors does accept all assets the Prince William and Manassas Convention and Visitors
Bureau will transfer to the Prince William Board of County Supervisors as required by the
Prince William and Manassas Convention and Visitors Bureau’s Articles of Incorporation, By-
laws and the expired Amended Agreement with the Prince William Board of County
Supervisors; and

BE IT FURTHER RESOLVED that the Prince William Board of County
Supervisors does direct County staff to review all outstanding obligations of the Prince William
and Manassas Convention and Visitors Bureau to determine what, if any, the County should
assume as part of merging the Prince William and Manassas Convention and Visitors Bureau
functions and make a recommendation to the Prince William Board of County Supervisors at a
later Board meeting.
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Votes:

Ayes:

Nays:

Absent from Vote:
Absent from Meeting:

For Information:
County Attorney
Finance Director
Management and Budget Director
Parks and Recreation Director

ATTEST:

Clerk to the Board



Christopher E. Martino
County Executive

TO:

FROM:

RE:

COUNTY OF PRINCE WILLIAM BOARD OF COUNTY SUPERVISORS

OFFICE OF EXECUTIVE MANAGEMENT Corey A. Stewart, Chairman
1 County Complex Court, Prince William, Virginia 22192-9201  Jeanine M. Lawson, Vice Chairman
(703) 792-6600 Metro 631-1703 FAX: (703) 792-7484 Ruth M. Anderson

Maureen S. Caddigan
Pete Candland

John D. Jenkins
Martin E. Nohe
Frank J. Principi

July 25, 2017

Board of County Supervisors

Christopher E. Martj#0
County Executive

Authorize Termination of Expired Amended Agreement Between the
Prince William Board of County Supervisors (BOCS) and the Prince
William County/Manassas Convention and Visitors Bureau, Inc. (CVB);
Approve Acceptance of CVB Asset Distribution; Authorize Merger of
CVB Functions into the Department of Parks and Recreation as the Office
of Tourism; Set Termination Dates for the BOCS’ Appointments to the
CVB Board of Directors; Authorize County Staff to Assist CVB in
Winding Down its Affairs; and Authorize Creation of a Tourism Industry
Advisory Board

I. Background in chronological order is as follows:

A.

Prince William and Manassas Convention and Visitors Bureau (CVB) —
The CVB was organized in 1999 as an independent 501(c)(6) nonstock
corporation, authorized by the BOCS to act pursuant to an agreement with
the BOCS. The agreement was last amended in 2009 (Amended
Agreement) to promote and market Prince William County as a
destination for tourism.

CVB Board — The CVB is governed by a Board of Directors with up to 15
members appointed or approved by the BOCS.

CVB Funding — The City of Manassas (Manassas), through a separate
agreement with the CVB, contributes funds to the CVB for tourism
promotional services specific to Manassas. In FY18, the CVB’s primary
resources include County transient occupancy tax (TOT) revenues of
$1,180,801 (94%) and a transfer from Manassas of $65,000 (5%).

An Equal Opportunity Employer
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D. 501(c)(6) Establishment Rationale — Upon its creation as a 501(c)(6)
corporation, the CVB was envisioned to be more agile and proactive than
local governments, utilizing a high level of participation by the tourism
industry and a tax status allowing for private sector fundraising,
sponsorships and in-kind donations. To date, however, the majority of
CVB Board members do not represent the tourism industry and private
sector fundraising has not occurred.

E; CVB as a Component Unit — In order to comply with Governmental
Accounting Standard Board (GASB) pronouncements, the CVB was
reported as a discretely presented component unit of the County
government in the Comprehensive Annual Financial Report (CAFR) for
the first time in FY'13, in accordance with guidance provided by the
County’s external auditing firm, Cherry Bekaert, LLP in FY'12.

F. FY17 CVB Internal Audit — The County’s FY'17 internal Audit Plan
includes an audit of the CVB. A performance audit conducted by RSM,
LLP, the BOCS’ independent internal audit firm, and the results were
reported to the BOCS’ Audit Committee on May 9, 2017 (Attachment A).
Eight audit observations were identified and stratified based on level of

risk:
Audit Observation Risk
Rating
Governance High
Memorandum of Understanding High
Finance and Accounting High
Visitor Center Moderate
Maintaining and Use of TOT and Non-TOT Revenue Moderate
Purchasing Guidelines Moderate
Monitoring and Evaluating Contractors Moderate
Contributions of Goods and Services/Contflicts of Interest Low
G. Audit Recommendations to Address Observations — The following

outlines RSM’s recommended actions to address the observations and
risks identified in the FY 17 audit report:

1. Governance — The BOCS should limit CVB Board appointments,
seek out board members with the professional expertise outlined in
the CVB Bylaws, and set forth processes to follow Robert’s Rules
of Order with regard to minutes.

2, Amended Agreement — An updated Amended Agreement should
clearly outline expectations, roles and responsibilities and address
current business practices.
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3. Finance and Accounting — Financial statement preparation and
external audits should be conducted by separate entities and the
CVB Board should include a member with the expertise to review,
monitor and comprehend financial data.

4. Visitors Center — The BOCS and CVB Board should consider the
long-term sustainability of the Occoquan Visitors Center and the
relationship of the Center’s mission with the responsibilities of the
CVB.

5. Maintaining and Use of TOT and Non-TOT Revenue — The CVB
should keep separate accounts for TOT and non-TOT revenues, as
outlined in the current Amended Agreement.

6. Purchasing Guidelines — An attorney should review all CVB
contracts to ensure full compliance with County purchasing
guidelines.

7. Monitoring and Evaluating Contractors — Contractors should be

required to submit monthly reports to assure continued satisfactory
performance and improve contract monitoring.

8. Contributions of Goods and Services/Conflicts of Interest — The
CVB should maintain yearly monitoring and records of employees
in relation to conflicts of interest.

H. BOCS Direction — On June 20, 2017, the BOCS directed the County
Executive to review RSM’s recommended actions and the CVB’s
response and bring forward a recommendation to address the audit
findings.

I1. Current Situation is as follows:
A. County Executive’s Recommendation — The County Executive reviewed

RSM’s recommended actions and the CVB’s response in accordance with
the BOCS direction. To better leverage the limited CVB resources for
tourism-specific purposes and to address RSM’s findings related to the
governance and administrative functions of the CVB (i.e., accounting,
audit and legal services), the County Executive recommends merging the
functions of the CVB into the County’s Department of Parks and
Recreation by creating a new program, the Office of Tourism. This
approach would mitigate the risks identified in the performance audit,
generate savings by using existing County resources to supplement their
operations, particularly the administrative functions, and allow the tourism
professionals to focus on tourism-specific initiatives. The
recommendation also includes terminating the BOCS appointments to the
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CVB Board as of September 30, 2017, and creating a Tourism Industry
Advisory Board made up of subject matter experts from the tourism
industry.

Efficiencies — The following highlights the efficiencies gained by this

recommendation;

L

Governance — Merging the functions of the CVB into the
Department of Parks and Recreation as the Office of Tourism
consolidates accountability into an existing County agency, with
increased transparency of TOT spending and return on investment.
Eliminating the 501(c)(6) entity eliminates the administrative
burden of discretely presented annual financial statements and 990
IRS tax filings. The new advisory board can leverage private
sector resources and expertise as originally intended.

Amended Agreement — The termination of the expired Amended
Agreement and the merger of CVB functions into the County
government eliminates the need to update the Amended
Agreement, redirecting staff resources to tourism-specific
initiatives. Relevant performance measures and outcomes will
continue to be incorporated into the County’s annual Adopted
Budget to ensure transparency and to effectively monitor
performance and the achievement of the BOCS’ desired goals.

Finance and Accounting — The merger of the CVB functions shifts
the accounting for all financial records into the County’s financial
management system and the CVB would no longer be a discretely
presented component unit in the County’s CAFR, freeing up
resources for tourism-specific initiatives. If approved by the
BOCS, this merger will be disclosed as a subsequent event note
disclosure in the FY'17 CAFR and the discretely presented
component unit will be eliminated in the FY18 CAFR.
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Visitors Center — The merger of the CVB functions will provide an
opportunity to evaluate how the Visitors Center can be better
utilized to meet the County’s visitor and/or recreation needs.
Ideally, the Center can become a focal point for tourism activities
within the Town of Occoquan and create interest for countywide
tourism attractions.

Maintaining and Use of TOT and Non-TOT Revenue — The merger
of the CVB functions eliminates the need for separate accounts as
TOT revenues are already tracked separately in the County
financial management system. Again, staff resources can be
redirected to tourism-specific initiatives.

Purchasing Guidelines — The County Attorney will review all

contracts as required by the County’s Purchasing Regulations,
eliminating the need for separate legal services and related
expenses.

Monitoring and Evaluating Contractors — An assigned County
contract administrator is assigned to each contract issued by the
County and is required to monitor all contractors under such
contracts, in accordance with the County’s Purchasing
Regulations, allowing staff to focus instead on tourism-specific
initiatives.

Contributions of Goods and Services/Conflicts of Interest — The
Office of Tourism employees will be held to the same conflict of
interest statutes and standards as all other County employees. A
separate monitoring system will not be necessary.

Estimated Savings — Staff estimates savings of approximately $191,400 as

a result of merging the CVB functions into the County government:

Accounting: $16,300
Lease: $ 83,300
Maintenance & Repair: $ 63,200
Insurance: $ 7,300
Depreciation: $ 9,800
Audit Contract; $ 1,500
Purchasing Review: $ 10,000

$191.400
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IE Board Action Requested — The Board of County Supervisors is requested
to authorize termination of the expired Amended Agreement between the
BOCS and the CVB; approve acceptance of the CVB asset distribution;
authorize merger of the CVB functions into the Department of Parks and
Recreation as the Office of Tourism; set termination dates for the BOCS’
appointments to the CVB Board of Directors; authorize county staff to
assist CVB in winding down its affairs; and authorize the creation of a
Tourism Industry Advisory Board.

IIT.  Issues in order of importance are as follows:

A. Service Level/Policy Impact — What are the service level and policy
implications of the proposed merger?

B. Fiscal Impact — What are the fiscal implications of the proposed merger?
G, Legal — What are the legal implications of the proposed merger?
I Timing — What are the timing implications of the proposed merger?

IV.  Alternatives in order of feasibility are as follows:

A. Authorize Termination of Expired Amended Agsreement Between the
Prince William Board of County Supervisors (BOCS) and the Prince
William County/Manassas Convention and Visitors Bureau, Inc. (CVB);
Approve Acceptance of CVB Asset Distribution; Authorize Merger of
CVB Functions into the Department of Parks and Recreation as the Office
of Tourism; Set Termination Dates for the BOCS” Appointments to the
CVB Board of Directors; Authorize County Staff to Assist CVB in
Winding Down its Affairs; and Authorize Creation of a Tourism Industry
Advisory Board.

1. Service Level/Policy Impact — The termination of the expired
Amended Agreement with the CVB and the merger of CVB
functions into the Department of Parks and Recreation allows
tourism professionals to focus on marketing the County and brings
to bear the full resources of County government to tourism.
Tourism initiatives can be more focused on the County’s strategic
goal outcomes of increasing commercial tax base, commercial
investment and at-place employment. As a County office, the
separate MOU between the City of Manassas and the CVB would
be dissolved.
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Fiscal Impact — The merger of CVB functions capitalizes on
economies of scale by eliminating the need for separate leased
space, accounting, audit and legal services, insurance, depreciation
and equipment maintenance and repair, resulting in an estimated
savings of $191,400. The proposed merger would result in the
creation of up to seven and one-half (7.5) additional County full
time equivalent (FTE) positions in the Department of Parks and
Recreation Additionally, the second half of the FY 18 transfer to
the CVB will not occur.

Legal — The merger of CVB functions will require the termination
of the expired Amended Agreement with CVB. Although the
Amended Agreement expired on June 30, 2014, the County and the
CVB have continued to operate under the terms of the agreement,
creating an implied agreement that needs to be formally
terminated. Pursuant to CVB’s corporate governance documents
and the expired Amended Agreement, immediately upon
termination of the expired Amended Agreement, the CVB will
proceed to wind up its affairs, seek corporate dissolution of the
501(c)(6) entity and distribute its remaining assets to the BOCS.
As part of winding up its affairs, the CVB’s By-laws provide that
the CVB Board of Directors shall pay or make provision for the
payment of all the liabilities of the CVB. Also as part of the CVB
winding up its affairs, and the BOCS merging CVB functions with
the Department of Parks and Recreation, the agreement with
Manassas will need to be terminated. The BOCS is authorized
pursuant to §15.2-518, VA Code Ann., to assign the functions of
tourism marketing and promotion to the County’s Department of
Parks and Recreation. Section 15.2-1411, VA Code Ann.
authorizes the BOCS to create advisory boards as it deems
necessary to advise the governing body on any matter of concern
to the locality. The tourism advisory board is to be comprised of
members from the tourism industry, identified by the Office of
Tourism and appointed by the BOCS. Members appointed to the
advisory board will serve at the pleasure of the governing body.

Timing — There is no deadline for the BOCS to terminate the
expired Amended Agreement with CVB and initiate the merger of
the CVB functions into the Department of Parks and Recreation.
Taking action will result in the following:

a. Termination of the expired Amended Agreement and the
merger of CVB functions into the Department of Parks and
Recreation as of October 1, 2017,

b. The end of the CVB Board members’ terms of office as of
September 30, 2017;



CVB Merger
July 25, 2017

Page 8
C. The creation of up to seven and one-half (7.5) FTEs in the
Department of Parks and Recreation as of October 1, 2017;
and
d. The creation of a new Tourism Industry Advisory Board by

December 31, 2017.

B. Take No Action.

L. Service Level/Policy Impact — If the BOCS takes no action, the
expired Amended Agreement with the CVB will need to be
renewed and revised to define the tourism service levels and
expectations based on RSM’s audit findings. The risks identified
in the audit will need to be addressed. The CVB may continue to
provide services to the Manassas under their separate agreement.

2 Fiscal Impact — Taking no action will not change the FY'18
appropriation for the CVB; the second half of their FY 18 transfer
will occur as scheduled. In order to implement the RSM
recommendations to address audit observations, some CVB
funding will need to be redirected away from tourism-specific
initiatives to accounting, audit and legal services.

3 Legal — The Amended Agreement has expired, but the County and
the CVB have continued to operate under the terms of the expired
agreement. Taking no action to terminate the County’s agreement
with the CVB will require the renewal of an agreement with the
CVB if the BOCS plans to continue appropriating TOT revenue to
the CVB to promote tourism in the County.

4, Timing — There is no deadline for the BOCS to initiate the merger
of the CVB functions into the Department of Parks and Recreation,
but the renewal and revision of an amended agreement for tourism
services with the CVB should be addressed as soon as possible.

V. Recommendation is that the Board of County Supervisors concur with
Alternative A and approve the attached resolution.

Staff Contact: Christopher E. Martino, ext. 6600

Attachment A: FY 17 Performance Audit Report
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Pri

Board of

Prince William County
Convention and Visitors Bureau
Internal Audit Recommendations
(Directive # 17-33)

August 1, 2017

Background

B Prince William and Manassas Convention and Visitors Bureau (CVB)
established in 1999 as an independent 501(c)(6)
9 Governed by up to 15 member Board of Directors appointed by Board
of County Supervisors (BOCS)
€ Formal Agreement established between the BOCS and CVB to
promote and market the County as a destination for tourism
® Agreement last amended in 2009 and expired in 2014
® Separate agreement in place with the City of Manassas
B CVB's primary source of revenues are transient occupancy tax (TOT)
(51.2 M) and a transfer from the City of Manassas ($65 K)

B CVB is reported in the County’s Comprehensive Annual Financial
Report (CAFR) as a discretely presented component unit

7/26/2017



The County’s FY 2017 Internal Audit Plan included an audit of the CVB
RSM, LLP presented their audit report and observations to the Board Audit Committee
on May 9, 2017. High risk factors identified:
@ Ineffective Governance
@ Deep political division
® Inadequate makeup and knowledge of CVB Board members to be effective
@ Insufficient experience and expertise of CVB Board members
@ Improper board meeting procedures
@ Ineffective MOU
® MOU is expired as of July 30, 2014
® CVB Board failed to maintain proper modification of the MOU
@ Lack of clear expectations, roles and responsibilities
€ Improper Finance and Accounting

® CVB relies upon same accounting firm to prepare year-end financials and
perform annual external audit

® CVB Board lacks expertise in financial accounting and reporting

an and Visitors Bureau Internal Audit Racommendalions

e August 1, 2017 13]

« BOCS directed the County Executive to provide a recommendation to
address the following audit observations identified through the internal

audit:
Audit Observation Risk Rating
Governance High
Memorandum of Understanding High
Finance and Accounting High
Visitor Center Moderate
Maintaining and Use of TOT and Non-TOT Revenue Moderate
Purchasing Guidelines Moderate
Monitoring and Evaluating Contractors Moderate
Contributions of Goods and Services/Conflicts of Interest Low

Convention and Vit

imendations| August 1, 2017
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within Department of Parks & Recreation

B Establishes new governance structure
B Eliminates need to update the MOU

B Places Visitor Center under direction of Parks & Recreation to evaluate
broader use of facility to drive tourism activities
®  Allows full use of County government resources, thus reducing administrative
overhead costs and allowing TOT revenue to be used toward direct tourism
initiatives
@ Accounting, audit, legal services costs eliminated
@ Contracting for design and development of marketing material greatly reduced
@ Need for separate accounts for TOT and non-TOT revenue eliminated as county
financial system already tracks these separately
@ Purchasing guidelines and contractor evaluation to be managed by County
purchasing agent and County Attorney’s Office, eliminating the need to pay
outside contractors and freeing up staff time
@ Staff will be held to same Conflict of Interest statutes and standards as all County
employees, thus eliminating need for developing and implement policies

Convention and Visitars Burecu intemal Audit Recammendations| August 1, 2017 |5]

Recommendation - Estab

Board

« Dissolve CVB Board of Directors and create tourism industry Advisory Board
comprised of subject matter experts from the tourism industry

Lodging 3

+ Includes hotels, motels, campgrounds, B&B, etc.

Restaurant 2

* Includes restaurants, bars, diners, and any other destination eating establishment

Agribusiness

« Includes farms, breweries, wineries, distilleries that are open to public and provide visitor experience 1

Tourist Destination 2

I ¢ Includes museums, sports tournament facilities, parks, etc.

1

| + Includes any retail establishment with regional draw and/or tourist interests
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B Governance
9 Consolidates accountability in to an existing County agency
9 Increases transparency of TOT spending on tourism specific initiative
9 Eliminates 501(c)(6) entity and IRS filing requirements
9 Leverages private sector resources and expertise
B Amended Agreement
€ Agreement no longer needed
9 Relevant performance measures and outcomes will continue to be
included in the County’s Adopted Budget to measure achievement of
BOCS’ desired goals
B Finance and Accounting
@ Shifts accounting of financial records into the County’s financial
management system

€ CVB would no longer be a discretely presented component unit,
freeing up resources for tourism specific initiatives

Convantion and Visilors Bureau Internai Audit Recommendations| August 1, 2017 |71

Efficiencies (cont’d)

B Visitor Center

9 Better utilize the Visitor Center as a focal point for tourism activities
within the Town of Occoquan

B TOT and Non-TOT Revenues

@ Eliminates need for separate account since County already tracks TOT
separately, frees up resources for tourism specific initiatives

B Purchasing Guidelines

¥ County Attorney reviews all contracts as required by County
Purchasing Regulations

® Monitoring and Evaluating Contractors

@ Assigned County contract administrator monitors contractor
performance; frees up resources for tourism specific initiatives

B Conflicts of Interest

@ Office of Tourism employees would be held to same conflict of
interest statutes and standards as all County employees

@ Separate monitoring system will not be necessary

Convantion and Visitors 8ureau Infernal Audit Recommendations| Augustl, 2017 18]
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Estimated Saving

B Merging CVB into County government will
provide savings from TOT revenues, thus
increasing use of TOT funds for tourism
specific initiatives

Accounting; $ 16,300
Lease: $ 83,300
Maintenance & Repair:  $ 63,200
Insurance: $ 7,300
Depreciation: $ 9,800
Audit Contract: $ 1,500
Purchasing Review: $ 10,000

$191,400

Next Steps

B Authorize termination of expired Amended
Agreement

B Authorize merger of CVB functions into
Department of Park & Recreation as the Office of
Tourism

B Set termination dates for the BOCS’
appointments to the CVB Board of Directors

B Authorize County staff to assist CVB in winding
down its affairs

B Authorize Creation of a Tourism Advisory Board
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