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General Revenue Performance

FY 2020 Adopted General
Revenue Sources

COunTY
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Consumer  Investment All Other

communications Utility Tax Income ,1.0% Vehicle License Fee
Sales Tax 1.4% "\ 1.3% 0.9%
BPOL Taxj.4% ‘ h _______Recordation Tax
26% 0.7%
Sales Tax
6.4%

Personalj
Property
Tax
19.4%

Real Estate Tax
64.9%

$1,068,994,000




Early COVID-19 General
Revenue Projections

Prior Year FY 2020
FY 20159 o @ [-5]
Category of General Pessimistic  SChange from | Optimistic  SChange from
Revenues YearEnd Adopted Revised Revised Scenario Adopted Scenario Adopted
Real Property Taxes $662,034584 | S694,102000 3604102000 3604387503  $605663,000 571,561,000  $606,6/5000 $2573,000
Personal Property Taxes 197,558,029 207130000 207,180,000  211,880000 212,320,000 5140000 213,070,000 5,890,000
Sales Tax 68,699,741 68,176,000 68,176,000 71,448,000 64,000,000 4176,000) 66,300,000 (1376,000)
Consumer Utility Tax 14,443344 14,590,000 14,590,000 14,590,000 14,000,000 (590,000) 14,590,000 0
Communications Tax 15,280,789 15,500,000 15,500,000 14,900,000 14,500,000 (1,000,000) 14,900,000 {600,000)
BPOL Tax 26,845,229 28,000,000 28,000,000 27,600,000 26,615,000 (1,385,000)  26,615000 (1.385000)
Investment Income 11,893548 13,940,000 13,940,000 11,200,000 11,000,000 940,000) 11,200,000 (2.740,000)
Al Other 22,433,190 21,646,000 21,546,000 22,827,000 20,208,000 438000} 21,043000 297,000
Total General Revenues | “3T020,007552 | 31063132000 3T.063.134000 ST 060032500 ST058306,000  (A0on.000) 51065703000 52550000 |
5

FY 2020 General Revenue

PRINCE WILLIAM

COunTY

Prior Year FY 2020 $change | %change
FY 2019 a1 Q2 a3 a4 from from

Category of Preliminary

General Revenues Year-End Adopted Revised Revised Revised Unaudited Adopted | Adopted
Real Property Taxes $662,834,584  $694,102,000  $694,102,000  $694,387,503  $696,675,000  $699,555,672 45,453,672 0.79%]
Personal Property Taxes 197,558,029 207,180,000 207,180,000 211,880,000 213,070,000 212,518,228 5,338,228 2.58%)
Sales Tax 68,699,741 68,176,000 68,176,000 71,448,000 66,800,000 70,300,000 2,124,000 3.12%)
Consumer Utility Tax 14,443,344 14,590,000 14,590,000 14,590,000 14,590,000 13,866,097 (723,903) -4.96%
Communications Tax 15,289,789 15,500,000 15,500,000 14,900,000 14,900,000 14,910,440 (589,560) -3.80%
BPOL Tax 26,945,229 28,000,000 28,000,000 27,600,000 26,615,000 28,236,279 236,279 0.84%)
Investment Income 11,893,648 13,940,000 13,940,000 11,200,000 11,200,000 11,180,034 (2,759,966)  -19.80%
Al Other 22,433,190 21,646,000 21,646,000 22,827,000 21,943,000 23,072,893 1,426,893 6.59%)
Total General Revenues | $1,020,097,554 _$1,063,134,000 $1,063,134,000 $1,068,832,503 $1,065,793,000 $1,073,639,643 $10,505,643 0.99%
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$10.5 M Projected 99% Accuracy in
General Revenue General Revenue
Surplus Forecast




Economic Update

Economy At-A-Glance Ll

Indicator Current Prior Explanation Trend

cPl 1.0% 1.6% Reflects changes in the purchasing power

(Consumer Price Index) i - per unit of money (inflation/deflation)
(uly 2020) (Juy 2019)

Gop 31.7% 21% Indicator of the overal health of the U.S. econom

(Gross Domestic Product) - " e Y .
(Q22020) (Q22019)

Stock Market

S&P 500 Index 3500.31 2,926.46 Indicator of the overall health of the stock market. Measures the

stock performance of 500 large scale U.S. companies
8/31/2020 8/31/2019
Dow Jones Industrial Average Index  28,430.05  26,403.28 Indicator of the overall health of the stock markeF Measures the
stock performance of 30 large scale U.S. companies
8/31/2020 8/31/2019
Target rate set by the Federal Reserve's Open Market Committee
Federal Funds Rate 0.08% 213% (FOMQ) .
Establishes baseline lending rates and short term rates of return
(08/31/20) (8/3/2019)
Unemployment Rate¢

Indicator of overall health of the U.S. job market

Nati | 8.4% 3.7%
ationa Seasonally adjusted .
(Aug 2020 (Aug 2019)
State 8.0% 27% Indicator of oyerall health of the VA job market .
Seasonally adjusted

(uly 2020) (uly 2019)
Indicator of overall health of the Washington Metropolitan area
Region 8.0% 33%  job market .
Not seasonally adjusted
(uly 2020) (uly 2019)
Indicator of overall health of the PWC job market
Not seasonally adjusted .
(July 2020) (July 2019) 8

Prince William County 8.6% 2.6%

9 Bureau of Labor Statistics




Rebound in Employment
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Source: U.S. Bureau of Labor Statistics
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Economy At-A-Glance (cont'd) @
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Indicator Current Prior  Explanation Trend
Indicator of relative health of U.S.
National Retail Sales 1.20% 060% | ocrororre |§/e ealth o Gy
Not seasonaly adjusted
(July 2020) (uly2019)  MOM (month-over-month)
Employment Establishments¢
State 282,924 279,269 Indicator of overall health of VA economy, businesses & job
+1.3% market
(Q12020) (Q12019)
Region .
. 92,235 91,133 Indicator of overall health of NoVa economy, businesses & job
(Washington - Alexandria -
+1.21% market
Arlington)
(Q12020) (Q12019)
9,653 9,471 Indicator of overall health of PWC economy, businesses & job
Prince William County
+1.92% market
Q120200 (Q12019)  YOY (year-over-year)
Sales Tax Growth
State +5.4% +4.0% Indicator of overall health of VA economy
(May2020)  (May 2019)  FYTD (fiscal year-to-date)
Prince William County +8.5% +2.2% Indicator of relative health of PWC economy
(Aug 2020)  (Aug 2019)  FYTD (fiscal year-to-date)
State Revenue Collections +2.0% +7.9% Indicator of relative health of VA economy .
(une2020)  (June 2019)
National Automobile Sales 1519 M 16.99 M  Indicator of co.nsumer demand for new vehicle purchases .
-10.6% Seasonally Adjusted at Annual Rates
(Aug 2020)  (Aug 2019)
Commercial Vacancy Rates 5.8% 5.5% Indicator of overall health of PWC businesses and commercial
market
Q220200 (Q22019)

0 Bureau of Labor Statistics




Real Estate Market
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At-A-Glance

Indicator Current Prior ion Trend
Average Sales Price $453,569 $409,616 Indicator of relative health of the housing market
(MRIS) (+10.73%) YOY (year-over-year) .

(uly 2020) (uly 2019)

9206 778 Indicator of relative health of the housing market

# of Homes Sold (+16.5%) YOY (year-over-year) .
(July 2020) (July 2019)

16 22 Indicator of relative health of the housing market

Average # of D: Market
verage # ot bays on Market  2727m) YOY (year-over-year)
(uly 20200 (uly 2019)

1,171 1,344 Indicator of relative health of the housing market

#of ncy Permits I
of Occupancy Permits Issued 129%) YO year-over-gear)
(CY2019) (CY 2018)

1,177 1,216  Indicator of relative health of the housing market

# of Building P its | d
o Buflding Fermits Issue (-3.2%) YOY (year-over-year)
(€Y 2019) (cv 2018

Ratio of Homes on the Market 0.45 1.34

to Homes Sold (66%) Indicator of relative health of the housing market

(uly 2020) (uly 2019)

FY 21-25 Outlook




Reven ue - ldentify Major Revenue Sources
Forecasting . Ongoing Analysis of U.S., State,
Regional, and Local Trends
Process‘ . Reliance on Internal and External
] ] Partners (Subject Matter Experts)
Aim to Hit the bj p
//Bulls Eye V74 . Develop PrOjeCtiOﬂS Fiscal Year Accuracy

. 2019 99.4%
Data driven

2018 98.9%

Conservative 2017 98.2%
assumptions 2016 98.6%
2015 99.6%

Monitor Trends and
Update Projections
Accordingly

2014 99.3%

2013 99.7%

2012 99.7%

2011 98.6%

2010 99.1%

Revenue Forecast
Internal and External Partners

COunTY

‘Q PRINCE WILLIAM

Commonwealth of Virginia
Economists

Budget Office

Development
Services

Federal Reserve Bank of
Richmond

Local Builders Industry Finance
Association
Staff

Economic
Development

Planning Office
Public Works

School Division

Commercial Real Estate
Brokers

Auto Industry
Retail Industry

Data Center Industry




FY 2021 Adopted General
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Revenue Sources

Consumer Investment All Other

Communications__ Utility Tax ~ Income  0.9%  yapicie icense Fee
Sales Tax 1.3% \\ 0.7% 1.2%

o,

___Recordation Tax

BPOLTax_ \
0.7%

2.2%

Sales Tax_—
5.9%

Personal
Propert\;
Tax
20.0%

Real Estate Tax
65.6%

$1,100,483,000 1

Growing Land Book Values

Real Estate Tax Base Continues to Experience Growth

Assessed Value Approaching $70 Billion (62% Increase in Value Since 2010)
$67.4B
$70 $1.40
$60 - $1.20
$50 -—I ——  — $1.00
$40 — — ¥ — I — — — — — — 13080
$30 4+ — — —0 T 15060
$20 — —0 — — — — — 3040
$0 - - — — — — — — — — — — 15020
$0 . . . . . . . . . . . . . . $0.00
CcY CY Ccy CcyY CY CyY Ccy CcY CyY Ccy CcyY Cy Cy cy CcY
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
c
2
z Residential Apartments mmm Commercial 16
| ond mmm Public Service wmTax Rate (Includes fire & mosquito levies)




Land Book Composition

Comparison

Taxable Assessed Value of Real Estate, Residential vs. Non-Residential
100%
90% 18.1%
27.1%
80% 5.4%
70%
60%
50%
40% 76.5%
30%
20%

10%

0%
Prince William (2019) Fairfax (2019) Loudoun (2019) Alexandria (2019) Arlington (2019)

mResidential ®Apartments B Non-Residential

Residential Appreciation
Steady, Strong Expansion Since 2011

Average Annual Percent Change in Assessment Valuations (Y-O-Y)
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Average Home Sold Price

+ Average assessment of
existing residential
increased 3.94% from 2019
t0 2020

» Average price of home sold
in July 2020: $453,569;
increase of 10.7% from July
2019

+ Average days on market in
July 2020: 16; compared to
22inJuly 2019

$450,000
$400,000
$350,000
$300,000
$250,000
$200,000
$150,000

$100,000

Average annual
growth 2.95%
since 2013

2013 2014 2015 2016 2017 2018 2019

Prince William County Average Home
Sold Price 2013-2019

@ PRINCE WILLIAM
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Commercial Appreciation

9.00%

8.00%

7.00%

6.00%

5.00%

4.00%

EX

2.00%

1.00%

0.00%
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Commercial Market

» Overall commercial direct vacancy rate of 5.8% (office, flex, industrial,
and retail) - June 2020

« County vacancy rate is lower than the Northern Virginia direct vacancy
rate of 10.0%

+ Since 2015, approximately 3.29 million square feet of commercial space
has been added to inventory; growth rate of 1.43%

* Inthe past decade, additional value of commercial and industrial

permits has averaged $372 million per year; total $3.72 billion new value
21

Apartment Appreciation

Average Annual Percent Change in Assessment Valuations (Y-O-Y)

11



Personal Property Tax Revenues
6.0% Average Annual Growth

Personal Property Tax Revenue FY 2021 personal
property tax
growth projected
at4.3%

Millions

Sales Tax Growth
Revenues Were Continuing at a Strong Pace

$75,000
2.3%
$70,000
$65,000
$60,000

$55,000

Millions

$50,000

$45,000

$40,000

$35,000

$30,000
FYO? FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20

24




COVI D-19 Impact on Sales ) PRINCE WILLIAM

Year-over-Year Growth in Sales Tax Collections
FY20 & FY 21

22.0% 20.2%

B Monthly — 1D

« FY 2020 growth of 2.3% through June 2020

» June reflects April sales: Stay-at-home orders, business mandated closings

» August reflects June sales: Businesses reopen; increased remote sales and a
shift to sales in home centers/home improvements

25

Steady BPOL Revenue Growth
2.9% Average Since 2010

BPOL Revenue Growth

$30.0
Note: $500K gross receipts threshold since 2018
$25.0
$20.0
BPOL from all other non-Retail Establishments
w
4
S $150
3
s
45.4%
$10.0
$5.0 BPOL from Retail Establishments
$0.0
2011 2012 2013 2014 2015 2016 2017 2018 2019

TAX YEAR

26
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Investment Income @ Prince WiLuiam

Average Monthly Portfolio Size

Prince William County

FY 2015 - FY 2020

1,500

1,400

=

1,300

V2N — .

1,200

Millions

1,100

1,000 —_—

N

———

900 —
800
JuL AUG SEP oCcT NOV DEC JAN FEB MAR APR MAY JUN
FY 2015 e===FY 2016 e===FY 2017 «===FY 2018 e===FY 2019 «==FY 2020

+ Targeted cash and cash equivalents balance increased to $445.8

million in June

+ Investment earnings will be constrained
* Low interest rate environment
+ Movement of tax due date and increase in unpaid taxes .

Return to
Growth
Expectation

* Expectation for FY 2021 & FY 2022
to be challenging years

e County will continue to benefit
from federal government
spending

* |T Sector remains strong in the
region; continued multi-million $
capital investment by data centers

* Residential sector remains strong;
components of commercial sector
may decline

* County remains agile to adjust

spending as needed
* Hiring freeze/curtailment of
discretionary spending
* Compensation adjustment removed
from FY 2021 budget
* FY 2022 budget will be balanced

14



FY 21-25 Preliminary

School Portion

County Portion
Transportation Fund
Total General Revenue

$ 625,612,607
$ 469,552,394
$ 5,790,000

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Adopted Forecast Forecast Forecast Forecast
Real Estate Tax Rate: S 1125 § 1125 §$ 1.125 S 1125 $ 1.125
Real Estate Taxes $ 722,729,000 S$ 749,592,000 $ 779,878,000 $ 809,368,000 $ 842,924,000
Personal Property Taxes $ 220,440,000 $ 229,490,000 $ 240,728,762 $ 251,448,762 $ 262,578,762
Sales Tax $ 65,130,000 $ 67,084000 $ 69,097,000 $ 71,170,000 $ 73,305,000
Consumer Utility Tax $ 14,700,000 $ 13,820,000 $ 13,820,000 $ 13,820,000 $ 13,820,000
Communications Sales and Use Tax $ 14,530,000 S 14,180,000 $ 13,830,000 $ 13,480,000 $ 13,140,000
BPOL Tax $ 24375000 5 22,375000 $ 23,000,000 $ 23,690,000 $ 24,400,700
Investment Income $ 8,050,000 $ 6,880,000 $ 8,570,000 $ 10,690,000 $ 12,300,000
All Other $ 31,001,000 $ 32138701 $  32,865000 $ 33,543,000 $ 34,220,000
Total General Revenue $1,100,955,000 $1,135,559,701 $1,181,788,762 $1,227,209,762 $ 1,276,688,462
Change in Revenue Over Prior Year 1.80% 3.14% 4.07% 3.84% 4.03%

$ 645,130,727 $ 671,490,327 $ 697,387,475 $ 725,606,844
$ 484,268974 $ 504,008,435 $ 523,412,287 $ 544,541,618
s 6,160,000 $ 6,290,000 $ 6,410,000 $ 6,540,000

$1,100,955,000

$1,135,559,701 $1,181,788,762 $1,227,209,762 $1,276,688,462

29
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Estimate of General Revenue

Future
Revenue
Flexibility

Governor signed legislation
that gives Counties equal
taxing authority as Cities

* Meals Tax

« Admissions Tax
+ Cigarette Tax

+ Plastic Bag Tax

Commercial & Industrial
Tax

Business Tangible Tax on
Computer & Peripherals

15



Questions?

Michelle L. Attreed,
CPA, MPA, CGMA

Director of Finance/CFO

_ % PRINCE WILLIAM

COUNTY

703.792.6700
mattreed@pwcgov.org

31

16



