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National Consultant and Collaborator

Dr. Williams, currently serves as Executive Director of Equity 
and Cultural Proficiency for the Baltimore County Public School 
System, has presented at the local, state, and national levels on 
topics related to improving outcomes for marginalized student 
populations and is the co-author of When Treating all the Kids 
the Same is the Real Problem: Educational Leadership and the 
21st Century Dilemma of Difference.
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Defining 
implicit bias

Topics for Today 

Dimensions 
of our culture 

Biases 
influence

reduce
implicit associations



Implicit bias refers to the unconscious thinking structures that 
influence our perceptions, behaviors, and actions towards a person, 
group, or given situation. 

Implicit bias is one of the critical factors that promote 
inequality resulting in unsafe and underproductive working  
environments.

Implicit bias is not the same as explicit bias where a person is aware 
of their actions on a conscious level. Implicit bias can be neutral, 
positive, and negative.



PPriming: A call 
for action



AAssociations are shortcuts

It’s raining cats and ?

Spick and ?

Peanut butter and ?



AAssumptions



Historical Priming, Associations, and Assumptions

by opinion.

Europeaus /White-Europe: clever, happy, gentle, acute, ruddy, 
muscular, and regulated by laws,
Africanus/Black-Africa: deviant, passive, inattentive, shameless, 
indulgent, monstrous, and ruled by impulse,
Americanus/Red-Americas: stubborn, prone to anger, governed 
by traditions.
Asiaticus/Dark Asia: inflexible, melancholic, conceited, stingy, 
governed by opinion.



Dimensions of 
Our Individual Culture

Observable Culture: Your 
appearance to others such as 
skin color and other physical 
features.



“As leaders for equity, we have to 
examine, unpack, and mitigate our own 
biases and dismantle the policies and 
structures that hold inequity in place. We 
call this leading from the inside-out.”

National Equity Project





First Impressions are Lasting Impressions

Negativity Bias:  Is a 
survival instinct also known 
as positive-negative 
asymmetry. Negativity bias 
refers to our tendency to 
focus on, learn from, and 
use negative information 
far more than positive 
information. 





How can we reduce our 
implicit associations?



Moments in Which We Are Likely to
Make Biased Decisions

?

Vagueness Cognitive Overloads Time Constrictions Over Confidence



Reducing
Implicit 
Associations

Consider taking the Implicit Association 
Test (IAT). This free online resource 
that measures the strength of 
associations between concepts, 
evaluations, and stereotypes. 
Making Sense Of Your IAT Results 
typology
Acknowledge differences
Seek friendships with people from 
different groups, to increase your  
brain’s familiarity and expand your 
point of view. This creates “safety” 
associations in the brain. ​
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The Mindful Reflection Protocol
A Process for Checking Implicit Bias

Evaluate  +  Describe  +  Consider  + Interpret

Source: Gudykunst, W. B., & Kim, Y. Y. (2003). Communicating with strangers: An 
approach to intercultural ​ communication (4th ed.). New York, NY: McGraw-Hill. ​



Implicit Bias Books



Unconscious bias training is a forward direction for 
organizations who are seeking to positively reduce 
implicit associations influencing workplace climate, 

productivity, and decisions. 

Gracias por su tiempo 
y atención esta noche.
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