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Number of Positive Tests vs. Tests 
Conducted - Cumulative

11.1%
(2/4)
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COVID19 Testing Update

• We have reduced our mobile test sites from 11 to 7 locations 
per week.

• Still at the same capacity of 200 tests/day. 

• Each of the designated mobile sites are being visited once per 
week.

• Reasons for change:

• 60 percent decrease in demand over the last month

• Weather impacts on staff and logistics

• We are closely monitoring the situation and plan to adjust 
accordingly. 
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Vaccine Distribution Phases
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Statewide Vaccine Dashboard

• Total number of doses received is comprised of:

• Federal LTCF Data in the aggregate (first and second doses)

• Virginia Vaccination Program First Doses

• Virginia Vaccination Program Second Doses

• Total 1,609,675 equals 200% (100% of first and 100% of second doses)
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Statewide Vaccine Dashboard
Cumulative Doses Received 
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Statewide Vaccine Dashboard
First Doses 

• Doses received by hospitals and local health departments (LHD) 
include those redistributed to the partners listed.  

• Doses received by partners include only those shipped directly and 
do not include those redistributed.
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Statewide Vaccine Dashboard
Second Doses
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Statewide Vaccine Dashboard
By Locality of Residence

PW Health District
Doses Administered: 41,439
Fully vaccinated: 7,229



PWHD Vaccine Inventory & Clinics

• As of Saturday 2/6 – Pfizer: 8,775 – 100% transferred each week

• As of Saturday 2/6 – Moderna:
• Total doses received by PWHD:  20,650

• Total doses administered by PWHD or transferred to partners: 15,090

• Total doses administered by PWHD on Week of 2/1: 4,061

• Vaccine Inventory – Week of 2/8:
• On-hand as of 2/6: 5,560

• Shipment Received 2/8: 3,600

• Starting Inventory 2/8: 9,160

• PWHD Total Clinic Capacity week of 2/8 (as of 2/8 4:00 PM): 5,160
• 1,200 “manual” appointments - Potomac

• 1,800 VAMS appointments – Potomac

• 2,160 VAMS appointments - Beacon 10



Waitlist and Call Center Updates
• Waitlist: 

• Waitlist ID numbers are not your actual spot in line.
• Priority group

• Timestamp of joining list

• Working on a dashboard of data.

• As of 2/8: 
• 48,899 people on 1st dose wait, 1,232 scheduled. 

• 8,839 second doses pre-registered, 423 scheduled. 

• No outstanding 2nd doses until the 11th as of now. 

• Call Center:
• 2/8 added full Library staffing; over 40 individual call takers online

• Currently booking first doses and 2nd doses that are due within the 
next 7 days 11



Long-Term Planning Assumptions

• Long-Term Plan for PWHD Clinics

• Two large-capacity clinics (East and West) 

• Clinics for week of 2/15 currently being finalized

• CVS

• Federal program & allocation, not Health District allocation

• One location in PWC: Gainesville  

• Prioritization is 65 and over

• Registration opened today: 

• https://www.cvs.com/immunizations/covid-19-vaccine

• Continuing partnership with Safeway at Veterans Park

• Booking from PWHD waitlist only

• “Manual” booking procedures stable for PWHD waitlist 12



What can the Community Do?

• Vaccine is only one tool in the fight against COVID-19
• It will take months for the current priority groups to be 

accommodated at the current rate of vaccine supply.
• “Open” POD’s (without an appointment) are not possible until 

additional vaccine candidates receive Emergency Use 
Authorization from the U.S. Food and Drug Administration

• Continue to follow mitigation measures:
• Wash your hands
• Wear a mask
• Watch your distance
• Avoid large gatherings and crowded places
• Telework when able

• Medical Reserve Corps (MRC)
• https://www.vdh.virginia.gov/princewilliammrc/
• Clinical and non-clinical options 13



Questions
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